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5. in ease of need for sudden evaeuation, the plans being
plated atat TO are to burn the four drawere of "sensitive* files
Including eperational data and correspondence on work orders, then
destroy all machinery as time permits, scatter and if possible burn
the document intelligence files, and evacuate personnel and dependents
along with the main military movement. In other words evacuation
plans at present are simply to stop all activity, wreck the equipment,
end leave, with no effort or possibility to coatiaue production or
keep together the personnel as a unite

6. Tentative Asap hive been considered to load certain portable
photographic, reproduction, printine, and dhemical equipment onto two
trucks complete with poweregOnerator trailers in the hope of re-
establishing small field eats for OW and 11400A activities. The
plans have been shelved due to the difficulties expected in moving
loaded trucks, and keeping groups of personnel with dependents toe
gether in *teams, during an emergency evacuation.

7. It might be possible to place selected items of equipment
into *mothball* storage in some rear arse, to be assembled and activated
after evacuation. This passibility also does not appear reItaKle due to
the problems of keeping control of the movements of individual personnel
during a large-scale move.Ftrthermore the difficulties in *mothe
belling* such diversified apparatue 7 as 4wald be required might make
this plan prohibitive or at least	 more difficult than assembling
and dispatching new equipment from the U.S.

. 8. The remaining alternative it to take action ahead of time by
?moving TO intact to a "rear* area, that is, an area expected to be
held at least in the initial phase of hostile military action. This
weld aesure uninterrupted Activity and would place the unit on a
more permanent footing. ntear* arees al,:poar to include Prance, North
&trice, or England. The first two may precut greater pealtical or
liaison problem, than the laetenamed„ and also entail longer supply
routes both from Washington and to "customers" in °smelly. England is
closer to the continent, and the possibilities for unhampered opera-
tions there av well as for courier eervice to Germany am greater.

9. Ones on 4 permanent basis in .Englaud, it will be possible to
develop T4Os resources to serve the retwiroments of other OSO stations
and areas to Europe. The same applies for VLIIVA for which such addi-
tional services as special devices or weapons could he contemplated.



10. A illOVO to England would have the additional advantage of
permitting direct liaison with the British eounterparts on document
intelligence and other related matter*. k sound preee4ent for this
has been eat on a smaller Beale in the profitable relationship
developed by. TO with ZIPPER.

11. The physical installation required in England mould in
general be one bemberetype airplane bseeer sad three or four brick

Location at or note an airport is reeommended bee
Mime of the availability of services (laborers electricians, .
transportation, etc.) as well as ease of communications. An
plane courier arrangement Will be required to permit adequate
contact with Frankfurt and benith„ also pouch and cable facilities.
In addition, a eafts.obeeeme or nail address in Frankfurt should be
oeintained to continue the current local procurement program for
*Pada papers, pitting supeliee, and other items uniquely avail-
able in Germagy.

12. Tf TAD is to continue in operation in case of sudden MOM
evacuation, it is eseential that advance preparations be mods.

13. The Preparations that appear most feasible from nate
point of view are the total moving of TAD from its present location
near Frankfurt to an area InAeglaud and the arrangement of adequate
courier message service with Germaer.
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A. Approval for preparation of a detailed plan to move TAD to
linglandOncluding conferences and an on.the-spot sum in Busloads
* TO representatires,

B. Deoision on the actual move to be node on the basis of the
detailed plan to be prepared.

KARLK COMMENT:	 16 February 1951

Forwarded to enable Chief, FDM and Chief, OAD to note the
thinking of one of the field bases regarding future planning. For
information only, as any action on this recommendation should be
related to the aver-all planning regarding the location and
organization of all elements of the German Mission,


